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Leading Psychologically Healthy Workplaces
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Leadership Development
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LEAD Program

* 10 weeks — Individualized Coaching Sessions
* 6 weeks — phone coaching

* 4 weeks - web-based training & email coaching »

* Subordinate ratings
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Intervention Methodology
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* LEAD can improve leadership self-efficacy
 LEAD is associated with decreased strain

* Importance of coach
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Healthy Workplace Leadership
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Moving Forward...

* Leader development = LEAD
* Employee support 2 LHW

* Importance of coach vs. workshop

o *¥*| eader support = Organization
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