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LEADing the Leaders: Training 
Effective Leadership Behaviours

Nikola	Hartling	&	Arla	Day	



Day	et	al.,	EAWOP,	2017;	please	do	not	cite	without	permission.

Leadership	à Employee	health	&	well-being	
(e.g.,	Day	&	Hartling,	yesterday)

Transformational	leadership	skills	can	be	trained
(e.g., Antonakis	et	al.,	2011;	Barling	et	al.,	1996)	

Developing	effective	leaders	can	be:
• expensive
• time-consuming
• inaccessible

Leadership	Development
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LEAD	Program

• 10 weeks – Individualized Coaching Sessions
• 6 weeks – phone coaching
• 4 weeks - web-based training & email coaching

Hartling, Day, & Mackie, 2016
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Total Sample
N = 71

Group 1
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N = 39

Group 2
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• Transformational	Leadership	(Carless,	GTL)
• Leadership	Efficacy
• Strain	(GHQ)
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Can	we	…
… increase	transformational	leadership	behaviours?
… increase	leader	efficacy?
… decrease	leader	strain?

Transformational	Leadership
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Transformational	Leadership
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Leader	Self-Efficacy
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Leader	Strain
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Discussion	&	Implications

• Improves	leadership	self-efficacy	after	maintenance	for	Group	1
• Has	a	positive	impact	on	leader	health	(decrease	in	strain)
• Impact	of	feedback	on	self	rating?
• Importance	of	self-selection	into	a	leadership	program

• Buy-in		-- Motivation
• Importance	of	coach
Moving	Forward:	

Supervisory	data	- Nested	data
Larger	sample	size
True	control	group	and	random	
assignment	(maybe	if	use	just	one	or	two	
organizations	instead	of	12)
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Moving	Forward

• Moving	Forward:	
• Supervisory	data	- Nested	data
• Larger	sample	size
• True	random	assignment
• Link	to	individual-,	group-,	and	organizational-based	program
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Discussion

Who	defines	what	is	“effective”	leadership?
Goal	#1:	Alignment	of	leader	&	subordinate	
perceptions?

Others’
.Perception

Self	
Perception	
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Thank You
www.arladay.ca/EMPOWER


