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“Mother fired while caring 
for son with cancer…”
CBC	News;	May 08, 2017 7:00 AM MT 

“Why	every	organization	
should	have	a	mental	
health	strategy”
The Globe & Mail

“PEI	widow	awarded	
benefits	after	husband's	

death	linked	to	
workplace	bullying”

CBC	News;	Mar 30, 2017 7:00 AM AT

Impact	on	Direct	Reports? Impact	on	Leaders?
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LEAD	Program

• 10 weeks – Individualized Coaching Sessions
• 6 weeks – phone coaching
• 4 weeks - web-based training & email coaching

• Subordinate ratings

Hartling, Day, & Mackie, 2016
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Time	1 Time	2 Time	3 Time	4

Group	1	Intervention

Group	2		Intervention

Group	1	Maintenance

Intervention	Methodology

Group	2	MaintenanceGroup	2		Control
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Total Leader 
Sample
N = 71

Group 1
Intervention

N = 39

Group 2
(Wait-list Control)

N = 32

Intervention

Assessment Assessment

Assessment

Assessment

Withdrawal
N	=	5

Maintenance

Assessment

Assessment

• Transformational	Leadership	
• GLT	- Carless	et	al.

• Support
• Podsakoff et	al.,	1990

• Trust
• McAllister,1995	(adapted)

• Strain
• Bartone et	al.

Day	&	Hartling,	2017;	please	do	not	cite	without	permission



6

Total Unique Direct 
Report Responses

574

263

Time 1 Time 3

199

Time	2 81

Matched	Data

Time	1	&	2

41

Time	1	&	3

4

Time	2	&	3

15

Time	1	&	2

31
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Hypotheses

• Effective transformational leadership behaviours 
à Lower levels of leadership burnout (over time)

à Lower levels of subordinate burnout & strain (over time)
à Higher levels of subordinate trust & support (over time)
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Leadership	(T1)	and	Burnout	(T1)

Emotional	
Exhaustion

Professional	
Efficacy

Cynicism

Leader

R2 =	3%
b =-.182	

p =	ns	(.095)		

Time	1

R2 =	19%
b =.429	
p =	<.001	

R2 =	11%
b =	-.324
p =	.002		

Transformational	
Leadership
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Leadership	(T1)	and	Burnout	(T2)

Emotional	
Exhaustion

Professional	
Efficacy

Cynicism

ns

Time	1 Time	2

R2 =	11%
b =.324	
p =	.017	

ns

Leader

Transformational	
Leadership

Ns	...
(but… R2 =	26%
for	control	group)
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Leadership	(T1)	and	Burnout	(T3)

Emotional	
Exhaustion

Professional	
Efficacy

Cynicism

ns

Time	1 Time	3

ns

Leader

Transformational	
Leadership
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DIRECT	REPORT	DATA
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LEADERSHIP,	TRUST,	&	SUPPORT

Trust

Support

R2 =	67%
b =	.819
p =	<.001		

Time	1

R2 =	63%
b =.792
p =	<.001		

Transformational	
Leadership

Direct	Report
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Trust

Support

Direct	Report

R2 =	59%
b =	.766
p =	<.001		

Time	1 Time	2

R2 =	48%
b =.690
p =	<.001		

LEADERSHIP,	TRUST,	&	SUPPORT

Transformational	
Leadership
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Trust

Support

Direct	Report

R2 =	67%
b =.821
p =	<.001		

Time	1 Time	3

R2 =	71%
b =	.840
p =	<.001		

LEADERSHIP,	TRUST,	&	SUPPORT

Transformational	
Leadership
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Transformational	
Leadership

Direct	Report

R2 =	4%
b =	-.199
p =	.001		

Time	1

R2 =	11%
b =.325	
p =	<.001	

R2 =	9%
b =	-.304
p =	<.001		

LEADERSHIP	&	BURNOUT

Emotional	
Exhaustion

Professional	
Efficacy

Cynicism

Transformational	
Leadership
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Emotional	
Exhaustion

Professional	
Efficacy

Cynicism

Direct	Report

R2 =	11%
b =	-.336
p =	.004		

Time	1 Time	2

R2 =	18%
b =.427	
p =	<.001	

R2 =	20%
b =	-.442
p =	<.001		

LEADERSHIP	&	BURNOUT

Transformational	
Leadership
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Transformational	
Leadership

Emotional	
Exhaustion

Professional	
Efficacy

Cynicism

Direct	Report

R2 =	13%
b =	-.360
p =	.037		

Time	1 Time	3

R2 =	13%
b =.360	
p =	.036	

R2 =	23%
b =	-.474
p =	.005		

LEADERSHIP	&	BURNOUT

Transformational	
Leadership
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Strain

Time	1 Time	3

R2 =	21%
b =-.456	
p =	.007	

LEADERSHIP	&	STRAIN

Transformational	
Leadership

Direct	Report
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Discussion

• Is	transformational	leadership	
behaviours	beneficial?

• … to	whom?
… leaders
à leader	professional	efficacy

(&	sometimes	exhaustion	&	cynicism)
… direct	reports
à burnout	&	strain
à trust	in	leader
à perceived	support	from	leader

- LEAD?
- Leading	Healthy	Workplaces?
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Leading Psychologically Healthy Workplaces

MECHANISMS
Developing Relationships

Role Modeling
Lobbying
Educating/
Promoting

Leaders

DEVELOPING

RELATIONSHIPS
Respect & Trust
Communication

Support

HR Functions 
Selection
Training

Job Redesign Resources
Programs/Policies

CULTURE &
ENVIRONMENT

Increase Resources
Decrease Demands

Competence
Self-Care
Self-Awareness

Healthy Functioning 
Employees

Healthy 
Functioning
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Thank You
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